The Bishop’s Task Force on Parish Viability

The Bishop’s Task Force on Parish Viability has made its final recommendations to
Bishop Ralph Spence following four months of intensive study and development.

Diocesan Clergy, Archdeacons, and senior staff of the Diocese were given an overview at
a Clericus Meeting held at St. Matthew on-the-Plains on March 8, 2005. The Task
Force’s primary goals were to develop a framework for collecting benchmark data and to
create effective assessment tools for evaluating parish and regional viability. The Task
Force focussed on finding objective ways to help parishes understand the reality of their
situations through assessment, providing more useful information, tools, and processes,
and assisting parishes with effective interventions.

Task Force members Archdeacon Lynne Corfield, Reverend Amy Cousineau, Catherine
Cumming, Archdeacon Dr. Fred Gosse, Reverend Canon David Howells, Pat Leece,
Diocesan Treasurer Bob McKinnell, Jim Newman (Chair), and Reverend Canon Michael
Patterson based their work on the following principles, beliefs, and assumptions:

1. Throughout their lifespan all parishes will experience cycles of growth,
stagnation, decline and renewal. Failure to thrive does not necessarily indicate a
lack of parish will or commitment, but may be due to forces which may be
external to the parish and transient in nature.

2. Viable parishes are necessary for a viable Diocese. All parishes are committed to
the long-term health and viability of the Diocese and the Diocese is committed to
building viable ministries in its parishes.

3. The Diocese’s financial resources are currently the major limiting factor to its
ability to sustain parishes. The Diocese must make difficult choices in allocating
its financial resources to parishes most likely to become or remain viable. While
the Diocese may continue to sustain parishes for a time when their viability is
challenged, it cannot financially sustain any parish indefinitely.

4. The Diocese requires a process that is comprehensive, fact-based, objective and
participatory fo facilitate decision making about resource allocation and parish
viability. To be equitable and comprehensive, this assessment process will be used
throughout the Diocese.

5. The Diocesan assessment process will be based on an examination of the

Sfinancial, mission and leadership characteristics of the parishes.

The impact of Diocesan choices may be painful for the parishes that can no
longer be sustained. Parishes that are no longer sustainable will be treated with
dignity and consideration.

&

At the outset the Task Force reviewed the work of the Diocese of Toronto’s Strategic and
Sustainable Ministry Working Group and the Diocese of Niagara’s Mission Strategy and
Planning Committee. This facilitated the development of criteria and a methodology for
evaluating parish viability. A process was designed to gather additional parish statistical
information, and integrated with the year-end online collection of data by the Diocesan
Finance Department.




The primary outcome of the Task Force is a Parish Assessment Tool that uses a seven
step approach to determine parish health and viability based on evaluations of parish
mission, parish finances, and parish leadership. The process is self guiding and self
documenting. 1t is intended for use by the Bishop, the Executive Archdeacon, and the
Regional Archdeacons. Other senior staff may be involved in assembling data and
assisting parishes with remedial and other consultative roles. Volunteer Parish
Consultants may be requested to work with parishes under the direction of Synod staff.

Task Force Chair Jim Newman acknowledges that assessment is almost always
disconcerting, but suggested that clergy and parishioners in Niagara should be much more
alarmed if such a process were not being implemented. He noted that learning more
about matching parish’s needs with available resources should lead to more effective
application of time, talent, and treasure.

More details and information will be provided at regional Clericus meetings, clergy days
and workshops. Two areas, Port Colborne and Undermount, have requested first use of
the assessment tool. The Parish Assessment Tool is a living document and further
modifications may be recommended as more familiarity is developed with its use.
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